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Diagnosing the issues and prescribing improvements to your health care facility is the specialty of 
Deloitte LLP's health systems analyst

Today's tough economic environment challenges health systems to employ revenue and receivable 
management solutions that will optimize cash flows, improve revenues and contain costs to enhance 
bottom line financial results. Amy Feirn has dedicated her consulting career to advising and teaming 
with clients in the health care industry to help create long term strategic visions to identify and 
implement solutions to difficult multi faced problems, including shared service design and 
implementation, patient financial services redesign, patient experience improvement, patient access 
reengineering and improved charge processing to accelerate cash flow, recover net revenue and 
decrease costs. Amy has provided professional services to integrated delivery systems, academic 
medical centers, health systems and medical groups and has published on topics such as Patient 
Experience and Revenue Cycle Assessment methodology. Amy received her B.A. in Business 
Administration from Rhodes College and her M.B.A from Louisiana State University. She serves as 
National Practice Leader of Deloitte Consulting?s Service Operations service line and the Southeast 
and MidAmerica regional leader for the Revenue Cycle practice.

Keynote, Moderator, Panelist, Workshop, Host/MC, Corporate Training

Investment Management, Capital Markets, Market Research, Management Consulting

Enterprise Cost Management, Health Care Services Management, Improving Patient Experiences in 
Health Care Facilities, Revenue Cycle Assessment, Healthcare Financial Management

Rhodes College
B.A. Business Administration

Louisiana State University
MBA 

Principal - Deloitte Consulting LLP 
Deloitte LLP have professionals with a single focus: serving our clients and helping them solve their 
toughest problems. We work in four key business areas?audit, financial advisory, tax and 
consulting?but our real strength comes from combining the talents of those groups to address clients' 
needs. As the world?s largest management consulting firm, we help organizations build value by 
uncovering insights that create new futures and doing the hard work to improve performance.
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