Andrius Siaudinis

CEO at Peritus Consulting
Vilnius, , LT

Public procurement, Green procurement, Fundraising, Project Management, E-procurement,
Centralized procurement, PPP, Public finance

Biography

PMI certified project management professional (PMP), lawyer, having extensive experience in public
procurement, centralized public procurement, green public procurement, project fundraising and
setting up PPP frameworks. Experience as a speaker: ? More than 7 years experience in capacity
building projects, giving speaches across Lithuania, other EU countries and EU neighbouring
countries; ? Freelance speaker contracted by the European Commission in capacity building projects
(TAIEX); ? Participation in capacity building projects in Lithuania, Belarus, Romania, Bulgaria,
Azerbaijan, Ukraine.

Availability

Keynote, Panelist, Workshop, Corporate Training

Industry Expertise

Legal Services, Government Administration, Fund-Raising, Investment Management, Public
Policy

Areas of Expertise

Regional Development, Project Managemenmt, PPP, Centralized Public Procurement, Green
Procurement, Public Procurement, Concession, Public Finance

Affiliations

Association of Management Consultants, British Chamber of Commerce , Project Managemenet
Professional PMP (PMI), PPP association Lithuania

Sample Talks

Centralized public procurement - success story

Topic is describing success story of the CPO.It project of the Government of Lithuania, that helped to
reduce public spending on such products as cell phone services, computers, furniture, gas, etc. by
introducing electronic e-procurement platform incorporating all Lithuanian purchasing organizations
into one network of buyers.
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Event Appearances

Green Public Procurement - just another new fashionable trend?
TAIEX Public Procurement for the polititians of Romanian municipalities

U-L ead event in Ukraine on Regional Development through PPPs
Regional Development through PPPs

Education

ISM University of Management and Economics Executive School
Graduate Project Management

Centreof U.S. Law (Vilnius University together with Indiana University School of Law, USA)
Graduate Law

Vilnius University
Master's of Law Law

Accomplishments

Contracted by the European Commission
Was contracted by the European Commission for numerous assigments to provide training in
Romania, Bulgaria with respect to public procurement, PPP, centralized public procurement.

Testimonials

Robertas Dargis

Andrius is a true professional in public procurement and PPP. Since he was involved in all annual
conferences organized by our association (since 2009) and was really giving great talks, | would
really recommend him for the future assignments.

Please click here to view the full profile.
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