
Brian Downes
Leading for High Performance at Performance Cubed
Limerick, Limerick, IE

Brian will challenge thinking on tapping the potential gap, building high performing cultures & 
business growth through people

Availability
Keynote, Moderator, Panelist, Workshop, Host/MC, Corporate Training

Industry Expertise
Professional Training and Coaching, Corporate Leadership, Corporate Training, International Trade 
and Development, Management Consulting, Training and Development

Areas of Expertise
Strategy Development, Strategic & Business Planning, Talent Management, Culture, Organisational 
Change, Organisational Culture, Organisational Development, Leadership, Performance, Business 
Design Methodology, Design Thinking, Management Development

Sample Talks

The Performance Equation
I have developed an equation that measures actual performance against potential performance and 
highlights the reasons for not achieving peak potential.....with some twists and turns!

Please click here to view the full profile.
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