Garth Holloway

Director at Sixfootfour
Sydney, NSW, AU

Leading edge speaker in business management

Biography

20 years experience; Strategic planning, Change, Risk, Productivity, Policy and Procedures and
Governance. MBA - Macquarie University. Garth is a senior business executive with deep expertise
in the discipline of organisational effectiveness and business transformation founded on 20 years of
experience working with blue chip companies and coaching executives and senior management
teams. He is equally conversant on the drivers of shareholder value as he is on working through the
difficulties of improving operational productivity. A core strength is his capability to rapidly
contextualise, separate and address complex business issues. Undaunted by the adversities of
leading change, he enjoys working with senior executives to focus the business on what matters
most such as building and aligning teams, adjusting to sustained change, meeting commercial and
customer service objectives and organisational learning. Industries Finance, Retail, Mining, Legal,
Telecommunications, Not for Profit, Professional Services, Property Services, Aviation, Utilities,
Logistics (warehousing), Food processing and Health.

Availability
Keynote, Panelist, Workshop, Author Appearance, Corporate Training

Industry Expertise

Corporate Leadership, Architecture and Planning, Training and Development, Information
Technology and Services, Program Development, Business Services, Professional Training and
Coaching, Management Consulting, IT Services/Consulting

Areas of Expertise

Improving Business Performance, Understanding the Business Architecture, Practical Business
Process Reengineering, Business Transformation, Change Management, Operational Excellence,
Governance

Affiliations

Australian Institute of Company Directors

Event Appearances

Title
Australian Quality Council


http://www.expertfile.com/experts/garth.holloway

Title
Various in house engagements over the years

Education

Macquarie Graduate School
MBA Business Administration - Strategy
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