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Working with organizatons at the intersection of sound strategy, foresight and inspired
leardership at Resilience Factor Inc.
Toronto, ON, CA

Strategy Futures Leadership

Biography

Hala works with established and emerging leaders, CEOs, founders and directors to identify
"leverage points" and to face challenges at the intersection of sound strategy and inspired
leadership. Working with clients over the years, she has seen how the smallest change can have the
biggest impact. She sees herself as a ?thought partner? as clients reflect and work toward
accomplishing their goals. She looks at evidence based practices to help leaders improve their
workplace intelligence. Our changing world of work requires us to be cognitively agile, to be resilient
and to be able to appraise situations. She works with professionals to improve their leadership skills,
to lead high performing teams and to achieve personal and organizational goals. She partners with
clients to realign priorities and to energize their offering in times of rapid change. She collaborates
with clients to navigate complex and fast changing environments. She works with clients to identify
actionable next steps to bridge the transformation gap to bring about sustainable and long-term
change. She typically works with professionals at: consulting firms, busy hospitals, law practices,
global construction companies, factories, movie studios, tech firms and CPGs. She holds an MBA in
Strategic Management and a Master of Design in Foresight and Innovation with knowledge of the
tools of foresight, design thinking and systems. She volunteers to support national and global non-
profits with a focus on workforce development and entrepreneurship. She is also conducted research
on changing work trends and the future of work competencies.

Availability
Keynote, Panelist, Workshop, Corporate Training

Industry Expertise

Women, Corporate Leadership, Design

Areas of Expertise

leading in uncertain times, work trends, stategic communications, futures thinking, branding,
leadership thinking, design thinking, Strategic & Business Planning, Intergenerational problem
solving or value creation in the workplace, future of work comptencies

Education

Guelph University
Bachelor of Commerce Hotel and Food Administration


http://www.expertfile.com/experts/hala.beishambamdespcc

Ryerson University
Post Graduate Strategic Management

Schulich School of Business
MBA Strategic Management

OCAD University
Master of Design Strategic Foresight, Systems Thinking and Innovation
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