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Biography

Manoj Khanna is an Agile consultant, coach and advisor to executives, project sponsors, managers
and teams developing complex products using Agile and Scrum methodologies. Manoj heads the
Agile Competency & Center of Excellence and delivers Agile training, coaching and consulting to
clients of all sizes including: * major retail organization in North America * mobile applications
development company * major retail financial company * other high-end to mid-market organizations
Manoj has over 14 years of experience in software development, application maintenance and
management services and global outsourcing engagements. He specializes in guiding teams of
senior managers, project managers, developers and analysts to provide solutions that deliver
maximum business value. {Specialties} Core Competencies: Agile Mentoring and Coaching, Agile
Methodologies Implementation, Program and Project Management, Application Development
Management, Change Management, Strategic Planning, Risk Management, Outsourcing Services
Management, Vendor Management, Client Relations Verticals Served: Consumer Industries & Retalil,
Banking, Finance, Insurance, Manufacturing, Transportation, Telecommunication, Oil and Gas,
Government

Availability
Keynote, Moderator, Panelist, Workshop, Author Appearance, Corporate Training

Industry Expertise
Information Technology and Services

Areas of Expertise
Agile, Scrum, Kanban

Affiliations
DSDM Consortium, Scrum Alliance, Agile Alliance

Sample Talks
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DevOps and Continuous Delivery

DevOps is a software development method that stresses communication, collaboration and
integration between development and operations groups. It aims to help an organization rapidly
produce software products and services. Flickr developed DevOps capability to support a business
requirement of ten deployments per day. This is referred to as continuous deployment or continuous
delivery and is frequently associated with the lean startup methodology.

Event Appearances

Coaching through trenches and beyond? or ?What we learn from Agile Coaching? Shared.? or ?Listen.
Define. Observe. Plan. Deliver. Collabor ate?
Agile Scrum International Summit

Social M edia and eBook Publishing
SocioSocial YYC 2011

Open Sour ce Software
COSSFEST (Calgary Open Source Software Festival)
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