Michael GidlewsKi

Performance Improvement Catalyst at Achievement
Unlimited
West Chester, PA, US

Performance Improvement Catalyst at Achievement Unlimited

Biography

Michael specializes in working with entrepreneurs, CEOs & business owners who are seriously
committed to taking their business to the next level. While they have the desire to grow their
company they are struggling with the growth pains of building an organization. They are slammed
with time and constantly putting out fires. Instead of moving closer to their important goals, they find
themselves reacting to urgent matters, leaving them frustrated with their progress towards that next
level. Michael helps them escape the activity trap and conquer organizational inertia. This frees up
time for them to focus on building a corporate culture and leadership development program designed
to accelerate their results towards their desired destination. He is the expert in creating bigger futures
for each one of his clients and maintains the down-to-earth approach that his clients enjoy. Michael?s
clients describe him using words like: ? High energy level ? Highly motivated ? Down-to-earth ?
Expert in the field ? Authentic Michael has developed and presented hundreds of workshops and
training seminars to all sectors of the business community across the country. Through his
workshops, processes, and coaching, he helps clients increase personal and team productivity, and
improving leadership effectiveness and developing winning attitudes. His results-driven programs
have proven enormously successful in enhancing both profitability and personal satisfaction for his
clients. Prior to founding Achievement Unlimited in 1996, Michael learned about business and the
qualities that produce successful people and companies by working his way up from the ground floor
in a career spanning 25 years. He is a seasoned business leader whose broad experience and
knowledge enable him to offer cutting-edge strategies to companies seeking new yet proven ways to
re-energize and grow. Specialties Leadership Development, Personal Productivity, Goal Achieving
and Time Management Systems. Attitude Development.

Availability

Keynote, Workshop, Corporate Training

Industry Expertise

Management Consulting, Training and Development

Areas of Expertise

Goal Achievement, Productivity, Attitude Development, Time Management, Leadership

Sample Talks


http://www.expertfile.com/experts/michael.gidlewski

Excellence In Execution

In the new economy, in this ?do more with less age? everyone is under siege to improve
performance at every level in the organization. We are constantly struggling to cope with getting
more done in less time, with fewer good people, and ever tightening margins. Execution, not
strategy, is what usually separates winners from losers in most industries, and generally explains the
difference between success and failure in most organizations.

Testimonials

Marcia J. Gring

?Michael is the best presenter | have ever experienced in the area of Time Management. He is
extremely knowledgeable and makes his workshops productive and fun! | highly recommend him for
any individual, group, or corporation wanting to make the most of their time with the end result being
increased productivity, decreased down-time, and highly improved self-esteem for each team
member.?

Christopher Camburn

?1'd like to thank Mike for his presentation on SEDO and HPAs. If you need to improve your time
management and continue to drive your business your way, be sure to have him out and help you
remain focused.?

Ron Strobel

?Michael is someone | can fully recommend without hesitation. He is a committed professional
speaker with extraordinary talents to get his audiences to come alive with ideas. | have watched him
on many occasions receive high praises from all in attendance.?

Cynthia Huber

?1 had the great pleasure of attending Michael's presentation, "Excellence in Execution" at the SMEI
Philadelphia meeting, Michael's presentation was in a word.... fabulous! His presentation style is
lively and invigorating, the content was both meaningful and insightful, and he clearly connected with
the audience. | left with some specific action steps that will help me with my business. | highly
recommend Michael as a speaker for your organization.?
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