Randi Elkind

Advisory Principal at RGP's Virtual Bench
Toronto, ON, CA

Rate $210/hr

Biography

Randi is a senior business transformation leader with 20 years of experience in change management
consulting, who approaches technology implementations in a holistic way. Randi ensures that the
approach taken supports the optimization of operations, the alignment of the organization to the new
processes, the alignment of the processes to the capabilities of the technology, and most importantly,
is performed in a collaborative way with the client to ensure buy-in.

Availability
Keynote, Panelist, Workshop

Industry Expertise

Business Services, IT Services/Consulting, Management Consulting, Information Technology and
Services

Areas of Expertise

Business Transformation, Business Process Improvement, Outsourcing, It Strategy, Supply Chain,
Program Management, Change Management, Enterprise Management

Affiliations
Minor Mosquito A Rep Team : Team Manager

Event Appearances

The Challenges and Successesin the Public Sector
82nd Annual Purchasing Management Association of Canada

Education

York University, Shulich School of Business
MBA Business Administration


http://www.expertfile.com/experts/randi.elkind

University of Toronto
B.A. Political Science & International Relations

Accomplishments

CGI GTA Impact Award

The CGI GTA Impact Award was awarded for project delivery excellence for the Hydro One Supply
Chain Enhancement Project Phase 1 that resulted in a 9.95/10 customer satisfaction score in
appreciation for Randi and her team's commitment to CGI values of excellence in delivery.
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