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Founder at Stuart Hayes Leadership
Port Melbourne, Victoria, AU

High Impact Change & Leadership

Biography

TODAY... | am a specialist business coach and leadership coach and trainer. MY TWO MISSIONS...
To help leaders to choose & commit to truly leading, in heart-centered, courageous and authentic
ways that initiate and sustain positive change. To help people commit to contributing their best to
whatever business they are in, and to creating an era they will look back upon with pride in the
decades that follow. MY BACKGROUND... During the past 14 years | have worked in
Asia/UK/Australia as an CEO/Interim CEO and Leader who specializes in getting 'fast & positive
change to last'. During this period | specialized in leading businesses successfully through out of the
ordinary circumstances such as operational transformation, owner's exit, financial stress and
commercialization and | worked with private owners, clients and partners ranging from Australian
based entrepreneurs & families to a government, a Royal Family and multinational organisations. AS
A COACH... | draw on my deep private company experiences as a CEO, a director and also as a
business owner, who has stood in my client's shoes. | am also influenced by the training and
guidance | received through working with some of the world's most successful organizations and
foremost teachers. (and | am openly grateful to both!) AS A TRAINER... My approach is to assist
teams and leaders to quickly shift to a high performance model of leading and to sustain this. MY
GREATEST LEADERSHIP ACHIEVEMENTS... Although | started my career as a turnaround
professional, my greatest achievements in business have always involved 'turning around' and
engaging people! For me, creating an environment & culture of high performance, in which staff
engage and move towards a common goal, is a primary objective. Every situation in which | have an
opportunity to contribute to this process is a privilege. Specialties - Creating a High Performance
Culture - Leading Change - Leadership

Availability
Keynote, Workshop, Host/MC, Corporate Training

Industry Expertise

Training and Development, Corporate Training, Corporate Leadership

Areas of Expertise
Leadership, Change, Leading Change

Sample Talks


http://www.expertfile.com/experts/stuart.hayes

Leading With Impact & Heart

Explores how leaders who connect with their teams in an authentic, compassionate and heart-
centred way have greater impact in moving their teams towards a vision, and allows participants to
consider how they can adopt such principles into their own leading

Event Appearances

L eading Change
CEO Syndicate

L eading Change
CEO Institute Syndicate Forum

L eading Change
CEO Group

Education

Monash Unicersity
B Ec Economics

Australian Society of CPASs
Specialties in Management & Insolvency CPA

Australian Institute of Company Directors
GAICD Strategy, Risk, Finance, Governance, Leadership

Institiute of I ndependent Business I nter national
AlnstlIB Business Consulting

Accomplishments

Specialist Change CEO

Successful leader of various companies between 1998 and present day, working in Asia/UK/Australia
as an CEO/Interim CEO who specializes in getting 'fast & positive change to last'. During this period |
specialized in leading businesses successfully through out of the ordinary circumstances such as
operational transformation, owner's exit, financial stress and commercialization and | worked with
private owners, clients and partners ranging f

The Leadership+ Intensive

The Leadership+ Intensive is a 3 day journey to change that | delivered for the first time in December
2011 following 2 years of un-bundling what | do as a Change CEO and packaging into a program that
leads to change in the room - awesome!!



Testimonials

Mark Carling
"Stuart delivered with expert precision, careful and thorough content and great enthusiasm that got
the whole team energised, excited and delivered lasting change in behaviour and attitude?10/10?

Ben Barbour
?Educational, interactive and a vast amount of knowledge!?

Jonathan Castletine-Jackson
?Right out of your comfort zone! No excuses, no getting out of it! Intensive, confronting and
surprisingly fun ? | learned a lot about leadership and about myself.?

Grant Sheppard
?An obviously passionate and very committed leader who wants people to learn. Very inspiring! 1t?s
almost intimidating how much he knows (but is willing to pass on)?

Please click here to view the full profile.
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